The purpose of this paper is to analyse the contemporary literature on strategic management in non-profit organizations. The area at hand is divided into five categories: modern management and strategic management approaches/theories; analysis of the roles of externalities and internalities in the Third Sector; review of how strategic management has been applied for non-profit organizations; review of applications and enhanced identification of one or more strategies utilised by non-profit organizations; application of specific methods and tools in strategic management. Four dilemmas faced by modern management theory serve as a synthetic axis. First, how can the existing commercial management concepts and techniques be best adapted to the realities of the non-profit sector? Secondly, which of the established schools of strategic management is the most relevant one for non-profits? In fact, is it appropriate to look for a brand new school of thought? Thirdly, and this is again related to academic pursuits, what coherent theory can explain the efficiency of non-profit organizations. Fourthly, there is the dilemma what strategy to employ when faced with a choice between the willingness and the need to apply competitive strategies and the co-operative strategy in the third sector.
Introduction
There are two underlying observations for this paper. First, strategic management is critically important for the growing Third Sector and not for managers alone but also for researchers who study management and develop new theories. The other observation is that there is a visible lack of literature attempting to characterise and recapitulate existing theories and research findings in the area of strategic management in the nonprofit sector developed since early 2000.
The Third Sector has for many years now been considered the fastest growing socio-economic activity segment in modern democracies (Salamon and Anheier [53, 54] , Lauer [36] , Sargeant [55] ). The size of the sector and social significance of non-profit organizations necessitate inclusion of non-profit issues in management theory. Peter Drucker states that forty years ago, 'management' was a very bad word in non-profit organizations. It meant 'business' to them, and the one thing they were not was a business (Drucker [21] ). However, specialised knowledge of management is increasingly critical today. There have been some attempts to develop new or adapt existing management concepts, methods and tools to make them relevant for the Third Sector. In all its dimensions, strategic management can be a useful tool in running a non-profit organization (Bryson [8, 9] , Kemp and Kemp [34] , Mulhare [42] , Courtney [17] , Goold [25] ). These authors stress that it will lead to the amplification of their strengths and help them grasp environmental opportunities. Most of all, however, it is a remedy for most weaknesses and challenges faced by the organizations nearly on a daily basis. Further, it can be instrumental in mounting an adequate and effective response to major threats from the environment. Non-profit organizations may then be more credible for their stakeholders which should directly strengthen their financial and human resource base.
A review of management literature and studies of non-profit organizations reveal a certain pattern: the sector is lagging behind the business sector by some 15 years in terms of management theory and practice. Literature on enterprise strategic planning emerged in the 1960s and a similar literature on the non-profit sector was first published in mid-1970s. As underlined by Roger Courtney, researches were looking for ways to adapt for the sector the following methods and techniques derived from strategic management: SWOT analysis, PEST, Ansoff's matrix, Porter's sectoral analysis (5 Porterian forces), Boston Consulting Group matrix analysis, stakeholder analysis (Courtney [17] ).
Jarosław Domański
Desk research regarding the use of strategic management concepts in the Third Sector was carried out by Melissa Stone and her team and she came up with a number of conclusions with regard to the then state of our knowledge (Stone, Bigelow and Crittenden [61] ). She reviewed 66 papers published in major business and non-profit magazines between 1977 and 1992. Her work was pivotal for later authors on the subject who used it as a solid reference material reflecting the state of knowledge in the period.
Our paper is an attempt at filling the time gap in the literature on strategic management in the Third Sector. Whereas much could have changed in management theory since Melissa Stone's work it is pertinent to review the current research focus and the proposed theories in the early 21 st century. Equally, it is important to identify at least some of the dilemmas faced by management theoreticians. This paper has identified 50 magazine articles on strategic management and more specifically on strategic planning between 2000 and July 2009. The first section describes the desk research methodology applied here.
The findings section provides a brief description of each paper and assigns it to a specified research methodology. The paper discusses more than empirical research and this approach may be useful for future authors looking for texts offering a different characteristic. For example, if they show interest in survey studies they will choose an article focusing on surveys; otherwise, they will look for a more conceptually oriented text based primarily on the intuitive method.
Section Three provides a brief summary of conclusions each of the authors offered in his/her paper. Notably, innovative conclusions were highlighted as much as possible to avoid redundancy. All the conclusions are categorised in five key areas, i.e. current management and strategic management approaches/theories; analysis of the roles of externalities and internalities in the Third Sector; review of how strategic management has been applied for non-profit organizations; review of applications and enhanced identification of one or more strategies utilised by non-profit organizations; application of specific methods and tools in strategic management. Again, this format facilitates structured use of the analysis by researchers and practitioners.
The synthetic section is designed to project new trends in management theory and new fields of research into the strategic management in the Third Sector.
As a result, four major dilemmas faced by contemporary management theory have been distilled.
Method
The study used EBSCOhost, an online scientific database. The key words used during the search were nonprofit and strategic management and dates: since 2000 (i.e. one year after the publication of the work by Melissa Stone et al., as quoted above) till the most recent publications in 2009. The search generated 83 items. With unscientific texts, book reviews etc. left out the number was reduced to 29 (see Table 1 , lines 1 -29, for a brief description).
Subsequently, the search was repeated with modified key words: strategic planning (instead of strategic management). The number of results returned was 231 and a selection is presented in Table 1 Marketing -these published texts on strategic management in non-profit organizations the most often or provided on-line access to approved, yet unprinted papers. Hence, the sample was extended by two more entries (marked 49 and 50). In total, more than 300 indexed online databases entries were analysed.
The term 'intuitive method' used above is to be understood as a purely intellectual pursuit which consists in a consideration of concepts, presumption, issues, projects and other elements of the broadly defined research work. The 'survey method' is one which asks questions and generates answers and is employed where the researcher wants to receive statements from the sampled population for further analysis. The concept of 'critical analysis' is a desk research which analyses and critiques the literature on a subject. The 'monographic method' will lead to a comprehensive description and a detailed analysis of a single unit or a small number of characteristic units in a sampled population (Pieter [45] ).
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If the description uses several cases to exemplify a point the terms 'case study' is used. Each of the analysed paper did clearly rely on desk research so this was underlined only in cases where this was the only method used or was equally important as other methods which have been identified.
Results
In Table 1 , column (2) presents the name(s) of authors and the year of publication of the analysed paper; column (3) summarises the subject of the study and column (4) identifies the research method employed.
Analysis
The analysis of the material yields a series of general conclusions. Researchers have apparently focused on five different aspects of the subject: current management and strategic management approaches/theories; analysis of the roles of externalities and internalities in the Third Sector; review of how strategic management has been applied for non-profit organizations; review of applications and enhanced identification of one or more strategies utilised by non-profit organizations; application of specific methods and tools in strategic management.
The first group of papers address current management and strategic management approaches/theories such as complexity science (Paarlberg and Bielefeld [43] ), knowledge management (Renshaw and Krishnaswamy [49] ), intellectual capital (Kong [35] ), key competences (Bryson, Ackermann and Eden [10] ), value management (Moore [41] ), open systems theory (Starnes [60] ). Clearly, most authors subscribe to the resource-based view of strategic management.
Laurie Paarlberg emphasises that current theories of strategic management, mainly top-down in structure, are not relevant to non-profit organizations which inherently rely on the participation and guidance of various stakeholder groups. She claims that complexity science can be a helpful tool while explaining the strategic management processes, content and implementation (Paarlberg and Bielefeld [43] ). It is stressed that the concept of intellectual capital is more effective in the context of non-profit organizations than other contemporary theories of strategic management (Kong [35] ).
Sharon Renshaw also notices that non-profits exposed to a competitive market place need a compatible strategic management approach, which includes the need to manage their knowledge resources (Renshaw and Krishnaswamy [49] ).
The commercial strategy model applied in non-profit organizations is hinged upon the market, competition and clients/customers, and as such it is not adequate for the Third Sector. Here, the strategy should address the social value generation, sources of relevance and support and operational capacity to deliver value (Moore [41] ).
John Bryson stresses the role of managing key competences. He believes that efficient management of key competences in an organization will imply improved performance, stronger relationships with peer organizations due to the same or similar shared values, and better capacity to formulate strategic plans. Further, he observes that the 'livelihood scheme' of generating a business model based on key competences may be successfully applied in non-commercial organizations (Bryson, Ackermann and Eden [10] ).
Non-profit organization should be managed as openended systems and form strategic alliances as a means to pursue their missions (Starnes [60] ).
The resource-based view of strategic management is also close to the hearts of authors who analyse the role of external and internal factors in the Third Sector. [52] ). In this context, it is essential that the strategy be formulated jointly by the leadership and personnel alike and this includes middle management. This translates into improved ownership and more effective implementation (Carney [12] ).
Further, it is acknowledged that intangible assets of a non-profit organization play an essential role in value creation (Pike, Roos and Marr [47] ).
Stakeholders are looked upon as key resources of the Third Sector. The key challenge of non-profit organizations is to increase the value of the contributions made by stakeholders and yet to minimise transaction costs and the cost of decision-making (Speckbacher [58] ). Organizations which build their external relations with stakeholders by projecting an image of a well managed organization and do it consistently with various stakeholder groups tend to receive accolade from external evaluators (Balser and McClusky [2] ).
The third group of papers relates to the application of strategic management for non-profit organizations. Normally, research papers aim at demonstrating the relevance of this concept for the Third Sector, analysing the scope of implementation, building partial models either for specific types of organization (museums, schools, sports or religious organizations) of for specific strategic planning phase (mission, vision, planning).
Strategic Planning
Strategic planning in non-profit organizations is positively correlated with their performance in the following dimensions: orientation to external environment, functional orientation and focus on key personnel involvement (Griggs [26] ). Strategic planning helps organizations better concentration on the rapid changes in the environment (Bratt [6] ).
Non-profit organizations are committed to strategic planning yet managers appear to see an inadequate contribution of analyses conducted in the process (Katsioloudes and Tymon [33] ). The relative importance attached by organizations to detailed planning is closely correlated with their nature and pressure on traditional organization structures -organizations which have a management board, paid administration, voluntary members and various committees engage their stakeholders (e.g. administration, volunteers and clients) in the planning process (Crittenden and Crittenden [19] ).
Organizations which have existed for a long time attach greater importance to strategic planning but they have no influence over this process: the age of members, fund-raising sources, education of administration staff and the level of bureaucracy (Crittenden and Crittenden [19] ). Organizations must take into account the qualitative dimension of the strategic management process while evaluating it; a multi-dimensional approach to this process ensures a greater return on assets (ROA) (Gunby Jr [27] ).
Strategies
Organizations employ a wide variety of both internal and external strategies most of which meet or even exceed their expectations and the selection of the strategy should depend on its effectiveness and efficiency (Golensky and Mulder [24] ). Strategies developed by organizations place special emphasis on such dimensions as structure and mission (Rhodes and Keogan [51] ).
A number of observations regarding their strategies imply a view that non-profit organizations (churches) are competitive organizations. Strategies must on occasion result from the choice between tradition and innovation and may be guided by collaboration (Miller [40] ). Organizations should find an adequate response to the two fundamental strategic dilemmas: the choice between membership and influence, and between representation and control (Pijl and Sminia [46] ). Organizations are successful when: the various strategies that they employ are closely interrelated and oriented towards funding from diverse sources, they apply marketing tools and their growth comes from improved utility of their offer (Crittenden [18] ).
Mission Statement
Managers in non-profit organizations realise that a well stated mission may be extremely advantages (Vandijck, Desmidt and Buelens [63] ). An effective process of developing a mission statement may involve the following steps: introduction, analysis of: components, communication, connotations, and applicability (Cochran, David and Gibson [16] ). According to research, top management makes the biggest contribution towards formulating a mission statement (Bart and Tabone [4] ).
The involvement of a broad spectrum of stakeholders in developing a mission statement is positively correlated with performance and the process should not be top down but informal and creative across a possibly broad range of participating stakeholders (Bart and Tabone [4] ). However, non-governmental organizations' leaders should not only concentrate on fulfilling the mission but also pay attention to managing their organizations through a fast changing environment (Frumkin and Casey [23] ).
Key Sources of Effectiveness
Factors affecting the performance and effectiveness of non-profit organizations are addressed in literature. It is recognised that organizations management by fulltime managers and employing paid staff have more rationalised operations (Hwang and Powell [29] ).
Factors which have a major impact on organizations' performance are: experience accumulated in the course of collaborative efforts, adequate relations with major donors, managers equipped with lobbying skills, dependence on government resources and competition for resources in the environment (LeRoux and Goerdel [37] ).
Other
A partial strategic management model for museums oriented towards granting visitor access to resources has been developed by Eva Reussner. She claims that a strategic management model for a non-profit organizations should be comprehensive and attuned to externalities such a government (culture) policy and the obligations arising from public functions (Reussner [50] ).
The role of reputation, image and identity is emphasised by Ian Fillis. Reputation, identity and image management may be relevant also in small organizations and may be viewed through the lens of marketing and enterprise (Fillis [22] ).
While there are significant differences in strategic management and performance evaluation between nonprofit and for-profit organization it is plausible to study them at the same time (Reeves and Ford [48] ). [7] ).
Non-profit organizations may reasonably compete against commercial organizations in certain markets, e.g. health care (Jarmon [31] ). The use of competition analysis method and the marketing orientation improves the competitiveness of non-profit organizations (Pavičić, Renko and Alfirević [44] ).
Charitable organizations employ positioning strategies which are a function of a wide variety of internal and external factors and performed at two levels: subsectoral and one which is part of the general response of the Third Sector to the environment where they compete for resources (Chew [13] , Chew and Osborne [14] ). Strategies should lead to an adequate positioning of the offer in specific market segment.
Organizations that do not have a consistent strategy tend to have unsatisfactory performance (Mazzarol and Soutar [39] ).
Further, research studies examine the drive for innovation among non-profit organizations both as part of their strategies or as one of their core activities. Innovation in non-profits can be assessed using a threedimensional model and this may be part of an overall assessment of strategic management (Chien-Tzu Tsai et al. [15] ).
Tim Berrett identifies key factors that affect non-profit organizations' ability to raise funds: use of media to promote projects and the level of participation (Berrett and Slack [5] ).
One strategy typical of non-profit organizations is the fund-raising strategy designed to attract donations and financial support. Fund-raising strategies should be tailed to the social and demographic profile of potential donors (Slyke van and Brooks [57] ).
Emily Barman analyses differentiation strategies. She claims that organizations use differentiation not only to improve competitiveness but also to mark their uniqueness and superiority over rivals (Barman [3] ).
Organizations can be classified according to four strategic types: defenders, seekers, analysers and responders (Brown and Iverson [7] ).
Finally, the last identified group of contemporary research papers address the applicability of tools and techniques in strategic management in the Third Sector. The tools and techniques include: the strategic score card (Schalm [56] , Alfirević et al. [1] , Speckbacher [59] ), Inamdar et al. [30] ); evaluation (Carman and Fredericks [11] ), cognitive mapping (Johnson and Lipp [32] ), computer-aided planning (Mara [38] ), strategic groups analysis (Domański [20] ). Largely, authors conclude that the specific tools and techniques can be used by non-profit organizations, possibly with some sector-specific modifications. They also describe specific outcomes resulting from the use of specific tools.
Synthesis
The identified papers can be summarised around four key areas of concern or dilemmas faced by modern management theory. First, how can the established commercial strategic management concepts and techniques be best adapted to the specific needs of the Third Sector? Secondly, and more generally, which of the existing schools of thought is the most relevant for the type of organization at hand? Is there a room for a brand new theory? Thirdly, how can management theory and research find a cohesive and consistent concept that explains the effective performance of a nonprofit organization. Lastly, how to address the strategic challenge of choosing between the willingness and need to employ competitive strategies and the relevance of opting for a collaborative strategy and a generally co-operative approach to the non-profit environment?
The sampled population of research studies suggest that in terms of non-profit management theory it is essential to note that established commercial concepts do to fit into the Third Sector setting, inter alia (Renshaw and Krishnaswamy [49] , Moore [41] ). Clearly, this statement originates from the perceived differences between strategic management in non-profit and forprofit organizations (Reeves and Ford [48] ). The 'topdown' approach is especially criticised as inadequate for strategically managing non-profits (Paarlberg and Bielefeld [43] ).
Hence, much of the conceptual work is focused on mission statement, goal setting, top level planning and communication to lower levels with a view to building tactics. Implementation is left to rank-andfile personnel. The above patter is inadequate for nonprofit organizations. Their operations must be guided by a wide group of stakeholders and this has a bearing on strategic management (Paarlberg and Bielefeld [43] ). This is mentioned by Carney who stresses the need for a greater staff and middle-management involvement (Carney [12] ).
There is ample evidence that the inclusion of stakeholders in strategic management is advantageous nonprofit organizations. It may boost the quality of management with more management dimensions properly addressed in strategic planning (Gunby Jr [27] ). Moreover, it fosters effectiveness and improved performance (Balser and McClusky [2] , Griggs [26] , Bart and Tabone [4] ). Surely enough, the involvement of clients in the process of, perhaps, not goal setting but identifying ways of goal implementation will help non-profit organizations build a more 'useful' offering. Such utility will be one of the keys to success (Crittenden [18] ). The removal of pressure from key managers to deliver under strategic plans by delegating will help top management focus on day-to-day management in a volatile environment, claims Peter Frumkin (Frumkin and Casey [23] ).
The review of research reveals that non-profit organizations recognise the need to include a broad spectrum
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Hence, there seems to be a ready and universal answer to the challenge of applying commercial strategic management in non-profit organizations. The answer is 'Involve as many stakeholders as possible in this process and you will be successful'. But will you, really? Is such a democratic management at all feasible? Is democracy not the best of systems only because nobody has ever thought of a better one? And what about the cost of decision-making in such a model? In fact, cost is one of the major issues non-profit organizations must address (Speckbacher [58] ). Consequently, there is a need for a 'golden means', a balance between the key role of top management and the marginal delegation of strategic planning responsibilities.
What is the point of balance? Apparently, the answer to this question has not been found yet.
Another dilemma, a theoretical rather than a practical one, is: which school of management theory should strategic management of non-profit organizations be part of. Again, contemporary researchers are not single-minded about this and propose the resourceand competence-based view. An overwhelming majority of papers adhere to this school. Its adequacy for non-profit organizations is strongly argued by John Bryson who claims that a key competence-based livelihood scheme may be successfully applied by them (Bryson, Ackermann and Eden [10] ). He goes on to argue that adequate management of key competences in the organization implies improved performance and is a strong basis for strategic planning. The concept of intellectual capital which belongs to this school of thought equally falls into the interests of modern research. Authors tend to recognise its effectiveness in the non-profit setting (Kong [35] ).
Knowledge management is another concept which can and should be adapted to meet the needs of non-profit organizations (Renshaw and Krishnaswamy [49] ) as is value management (Moore [41] [47] ), mainly reputation and image (Fillis [22] ). The above demonstrates the absolute prevalence of the resource-and competence-based view in strategic management in the Third Sector.
The sole attempts to go beyond this view are limited to references to other established management theories for non-profit organizations such as systems theory (Starnes [60] ) and the computational complexity theory (Paarlberg and Bielefeld [43] ). They are viewed as useful tools. There are no theories around dedicated non-profit management concepts. Eva Reussner claims that a comprehensive strategic management model should not only rely on externalities, but mainly address the public function (Reussner [50] ).
The special role in public value creation is also mentioned by Mark Moore (Moore [41] ). At the level of strategy conceptualisation, one central non-profitspecific strategy is that of fund-raising (Berrett and Slack [5] , Slyke van and Brooks [57] ). Here, research papers call for a choice between membership and influence and between representation and control (Pijl and Sminia [46] ) and a choice between tradition and innovation (Miller [40] ). Most papers, however, focus on the established concepts or methods, perhaps addressing the unique applications in non-profit organizations. Researchers do not ask explicit questions that would lead them to new and unique concepts that consolidate the existing schools of thought in strategic management. This is a new challenge faced by the academic community. Theory should not only explore existing concepts but, perhaps first of all, search for new and better conceptual schemes.
The third dilemma is strategic management of nonprofit organizations is about their effectiveness and efficiency (including the effectiveness and efficiency of strategic planning), rationalisation and how specific strategic affect these parameters. Modern theory provides a wide variety of answers. Non-profits operate more effectively when they recognise and adequately respond to their environment which quite often offers a high level of motivation (Hafsi and Thomas [28] , Griggs [26] ). A well defined mission will be an effective response (Vandijck, Desmidt and Buelens [63] ), and the formulation process should involve the following steps: introduction, and the analysis of: inputs, communication, connotations and applicability (Cochran, David and Gibson [16] ). Mission statement is one of the strategic dimensions used by nonprofit organization (Rhodes and Keogan [51] ), and the lack of a mission statement implies inadequate performance (Mazzarol and Soutar [39] ). Non-profit organizations become successful if the various strategies they employ are closely interrelated, based on fund-raising from diverse sources, use marketing tools and grow by strengthening the utility of their offer (Crittenden [18] ). Strategies in philanthropic organizations are more effective and support growth and viability when they are not hinged upon autonomy as a core value. Note that the selection of a strategy should be driven by its effectiveness and efficiency (Golensky and Mulder [24] ). The selection of a strategy is part of strategic planning which can be effectively supported with IT tools (Mara [38] ) and which helps organizations concentrate on changes in the environment (Bratt [6] ). Furthermore, strategic planning is positively correlated with performance in the following dimensions: external environmental orientation, functional orientation and focus on key personnel involvement (Griggs [26] ). The key personnel are managers and non-profit organizations (Hwang and Powell [29] ). Managers should have lobbying skills (LeRoux and Goerdel [37] ). While they seem to recognise the insufficient contribution of analytics into the strategic management process (Katsioloudes and Tymon [33] ), they have the biggest impact on the organization's mission (Bart and Tabone [4] ). As noted earlier, the process should involve other stakeholders as there is a positive correlation between the involvement of a wide spectrum of stakeholders in creating the mission and the performance of the organization. The process should not be top-down but a fairly informal and creative coparticipation of as many stakeholders as possible (Bart and Tabone [4] ). Stakeholder involvement will facilitate strategy implementation (Carney [12] ). Finally, organizations which build their external relations by consistently creating among their stakeholders a perception of a well managed structure tend to receive higher ratings on effectiveness (Balser and McClusky [2] ) in external evaluations, as described by Joanne Carman (Carman and Fredericks [11] ). One of the core and at the same time unique strategies of a non-profit organization is its fund-raising strategy. This strategy should be aligned with the social and demographic characteristics of prospective donors (Slyke van and Brooks [57] ). Among key success factors of a non-profit fund-raising strategy is the appropriate use of the media (to promote projects) and the level of participation (Berrett and Slack [5] Another challenge to contemporary research on strategic management in the Third Sector is about the type of strategy that should be pursued, and more specifically, whether the guiding principle should be competition or co-operation with other players in the sector. This dilemma appears to be solved already at the first glance as the majority of writers on the subject underline the need intrasectoral competition. Kent Miller suggests that non-profit organizations should be seen as competitive, which implies a number of observations regarding their strategies (Miller [40] ). In this context, competition is mainly for resources in the environment and it is becoming a major factor affecting performance (LeRoux and Goerdel [37] ).
Competition and marketing orientation analysis is postulated as key method of improving competitiveness (Pavičić, Renko and Alfirević [44] ). Further, the strategic group analysis can be successfully applied in this sector as it will help identify the closest competitors and barriers to entry to other, less competition-intensive areas of operation (Domański [20] ). The competitive dimension, however, goes beyond rivalry between other organizations in the non-profit sector. Indeed, non-profits can aggressively compete against commercial organizations in certain markets, e.g. health care (Jarmon [31] ).
Non-profit organizations employ positioning strategies which are a function of both external and internal factors and are executed at two levels; sub-sectoral and sectoral, the latter being part of the Third Sector's general response to the pressures of the environment where
The Analysis and Synthesis of Strategic Management Research… 37 they compete for resources (Chew [13] , Chew and Osborne [14] ). Another strategy is that of differentiation where the goal is to promote uniqueness and superiority over rivals (Barman [3] ). Four strategic behaviours are identified: defenders, seekers, analysers and responders (Brown and Iverson [7] ). In contrast, Becky Starnes pushes competition to the sidelines and argues in favour of strategic alliances. She claims non-profit organizations should be managed as open systems and form strategic alliances to pursue their missions (Starnes [60] ). Also, Kent Miller, points out that religious organizations that he has researched could employ collaborative strategies (Miller [40] ). Mark Moore concludes that the strategic model based partly on competition that has been used by commercial organizations is not adequate for non-profit organizations (Moore [41] ).
In the context of these observations and the fact that a large majority of non-profit organizations not only fail to protect their key skills against competition but indeed in the name of public good share their good practices with others in the same market one may ask a fundamental question whether the theory of Third Sector management should not place a far greater emphasis on the concepts of collaborative, alliance-based and co-operative strategies. Such an approach would be much closer to reality and could yield a more faithful description of the status quo of non-profit organizations. Moreover, it can produce more efficient management strategies and methods. This is the role of applied research studies such as the study of management.
Conclusion
This paper aimed at reviewing contemporary literature on strategic management in non-profit organizations. Whereas much could have changed in management theory since Melissa Stone outlined her findings from a study of management literature between 1977 and 1992 it seems pertinent that a similar review should be conducted to identify focus areas and proposed concepts in the early year of the 21 st century. Our study has concluded that from 2000 through to mid-2009 (9,5 years) there were some 50 publications, of which 21 were mainly surveys, 5 were case studies, 5 monographies, 17 used the intuitive method and 2 were critical reviews of existing literature.
While analysing the areas of interest of contemporary authors it is clear that there are five such fields: modern management and strategic management approaches /theories; analysis of the roles of externalities and internalities in the Third Sector; review of how strategic management has been applied for non-profit organizations; review of applications and enhanced identification of one or more strategies utilised by non-profit organizations; application of specific methods and tools in strategic management.
Four dilemmas faced by modern management theory serve as a synthetic axis. First, how can the existing commercial management concepts and techniques be best adapted to the realities of the non-profit sector? Secondly, which of the established schools of strategic management is the most relevant one for non-profits? In fact, is it appropriate to look for a brand new school of thought? Thirdly, and this is again related to academic pursuits, what coherent theory can explain the efficiency of non-profit organizations. Fourthly, there is the dilemma what strategy to employ when faced with a choice between the willingness and the need to apply competitive strategies and the cooperative strategy in the third sector.
